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Askerkonferansen 2018
24. oktober
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Asker is a newly
merged
municipality






Long-term challenges —
Global goals

Current considerations —
Local governance



Balance

Long-term Current
challenges considerations




kommune

Towards a new municipal model
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The Service Municipality [f§ The Co-Creating Municipality

PARTNERSHIPS
FOR THE GOALS
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The Guardian Municipality

The user is ordering
«The municipality

We develop sustainable

The municipalit
SR solutions together

decides
«Top downx»

carries you through
your life»
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Localizing the sustainable developement
goals in Asker
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The Municipality of Asker/Pure Consulting
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GOOD HEALTH QUALITY INDUSTRY, INNOVATION
AND WELL-BEING EDUCATION ANDINFRASTRUCTURE

11 SUSTAINABLE CITIES 13 CLIMATE 17 PARTNERSHIPS

AND COMMUNITIES ACTION FOR THE GOALS




New Municipal Master

Asker
Kommune

Radmannens forslag
til Handlingsprogram
2020-2023 o

28 targets

87 strategies




Working across the Eo e
organisation to

achieve the goals

Direktor Direktogr
@konomi Organisasjon

Direktor Direktgr Direktor

Velferd Samfunns- Samfunns-
tjenester utvikling



Ways of working in local governance

Virksomhetsstyring
i Asker kommune

s B/EREKRAFTSMAL 478
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Sustainability assessment

[ i City
Climate
Action

Planning

GLOBAL COVENANT
of MAYORS for
CLIMATE & ENERGY

UNSHABTAL



Assessment

A wide range of possible
Indicators

ASKER 2020

e KPIl assessment — U4SSC

« |SO 18091 — Quality
assessment with citizen
observatories

Asker
kommune
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https://www.globalcitiesinstitute.org/blog/gci-and-wccd-to-launch-new-iso-standards-for-smart-resilient-cities-alongside-iso-37120-revision
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U4SSC Smart Sustainable City Evaluation — Baseline

KPI’s Structure 92 indicators, 54 core and 38 advanced

= |CT Education, Health and

Sub- = Productivit f Eavironment Culture
dimension . Infrastrucu}/re " Energy Safety, Housing and
Social Inclusion
ICT Infrastructure . . :
Water and Sanitation Air Quality Education
Drainage Water and Sanitation Health
Electricity Supply Waste Culture
Category Transport Environmental Quality Housing

Mobility
Public Sector
Innovation
Employment
WENTE
Buildings
Urban Planning

Public Space and
Nature
Energy

Social Inclusion
Safety
Food Security




SCORING OF KPIS

BASED ON TARGET VALUES

TARGETS HAVE BEEN REACHED

completely (+/- 5%)

by more than two thirds

between one and two thirds

by one third or less

no target found (i.e. no score available)




KPIS AS BASIS FOR SOLUTION AND BUSINESS CASE
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1= INSTITUTIONAL DEVELOPMENT FOR GOOD GOVERNANCE

1. 5 B B8 nTEGRAL QUALITY MANAGEMENT

BEST PRACTICES LEVEL |

2. 4 8 PARTNERSHIP AND COLLABORATIVE ENGAGEMENT
3. B PROFESSIONALIZATION OF CIVIL SERVANTS

4. BB B8 pusLIC FINANCES AND FISCAL RESPONSIBILITY
5. B8 B 11 AnD DATA MANAGEMENT

RULE OF LAW AND HUMAN RIGHTS
7. B TRANSPARENCY AND COMMUNICATION

 ACCEPTABLE
PRACTICES LEVEL

8. B1 8 cimzen parTiciPATION

BELOW ACCEPTABLE
PRACTICES LEVEL

9. [ 1 B ReSILIENCE AND CIVIL PROTECTION
10.3 B4 rusLic securiTy

4 — SUSTAINABLE ENVIRONMENTAL DEVELOPMENT
\

1. B85 B AR quauty

2. BB 7 B8 souio wasTe A\

3. 1 & sURROUNDING IMAGE AND ATTRACTIVENESS
4. [ 7 B3 B B naTURAL RESOURCES, BIODIVERSITY.

AND ECOSYSTEMS e

5. [ B B2 urBAN PLANNING AND DEVELOPMENT
6.
7. T4 B soiL proTECTION

CLEAN WATER, SANITATION AND WASTEWATER

8. AFFORDABLE AND CLEAN ENERGY

9. B 5 B cLIMATE CHANGE ACTIONS
AND ENVIRONMENTAL EDUCATION

300 R ' )
. 100 WY

2 — SUSTAINABLE ECONOMIC DEVELOPMENT

1. INNOVATION AND COMPETITIVENESS
DECENT WORK AND ECONOMIC GROWTH

3. [ FOOD SECURITY AND ZERO HUNGER
4. Bl o8 RAINING

5. [l B rourism

6. [ moBiLiTy

7. F4ES B primary sECTOR

8. 3 iNDUSTRY, TRADE AND CONSUMPTION

3 - INCLUSIVE SOCIAL DEVELOPMENT

1. B 7 puBLic SErRvICES

2. B spoRTS, RECREATION AND LEISURE

3. [l B MIGRATION AND SOCIAL ETHNICAL INCLUSION

4. 1 P1E cenoer equauiTy

5. B ES vULNERABLE POPULATION AND PERSONS WITH DISABILITIES
6. BB 600D HEALTH AND WELL-BEING

7. B quauty ebucation

8. B ¥ pecenT HousInG

9. [ PEACEFUL CONVIVENCE AND CIVIC CULTURE

10.57 5 cuLTURAL HERITAGE

1. B8 ¥ B no poverTy
12.58 = B B BB 1 B chitoHoOD, YOUTH AND OLDER PERSONS

NS
FOR I GOAS

Mapping ISO 18091:2019
and the SDGs



Integral citizen obseravtories

Strategy Team
. _ . . === Civil society organizations
Citizens - Citizen Verificators vore
Representativ of | Companies and bussiness
vulnerable population '
Educational and
Other interested parties | research institutions

Support Team
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Going forward




